Brewer Band Boosters Meeting Minutes
Thursday, 04 August 2022
Attendees: Kim Santos (Secretary), JJ Santos, Kathy & Jerica Torres, Michael Gutierrez (Parliamentarian), Monica Gutierrez, Hope Cargill (President), Kelli McDowell, Brent & Annaliza Herring (Treasurer), Laura Dorsett, Mike Dorsett, Tanya Boyles (Membership Director), Renee Bennett (VP#1), Dina Gutierrez, Nick Hale, Tiffany & Mike Kelley, Esther Perez, Melanie Meredith, Laura Jacobson, Christina Williams, Andrew Williams, Elaine Johnson 
Band Boosters meeting was called to order at 7:02pm by Hope Cargill (Band Boosters President).
Minutes from the previous band boosters meeting, 7/11/2022, was reviewed.
· July minutes were motioned to be accepted by Kelli and Dina seconded the motion – all in favor and none opposed so motion passed.
Treasurer report for July 2022 was reviewed by Brent Herring (Band Boosters Treasurer). Expenses and income were shared for the month – mentioned that there were new budget amounts for each category since July is starting a new budget year.  Start balance was $25708.74 and ending balance is $23172.34.  Budget Committee will meet to discuss the class budget per band kid (so far 59 freshmen, 36 sophomores, 39 juniors, 34 seniors, 120 8th, 140 7th, 230 6th, and 15 FAA 5th)
Fundraising report – nothing to report
Old Business:
1. Merchanding Committee: shirt designs made and ready for the Bears Rally 8/11/22. Band specific Merchandising – maybe use Fan Cloth, Mrs. Johnson will provide the information to the VP#2 (merchandising coordinator); let’s target September 19th - October 7th for the two week sales online.  Can customize merchandise but need to talk with Fan Cloth rep – for 60 sold, make $4 for each; for 150 sold, make $6; for 250 sold, make $8 for each; for 400 sold, make $9
2. FanPledge is 9:30-10:30 AM on August 5th and so far we had 2500 contacts; BMS/TIS/FAA FanPledge is scheduled for September 12th.
3. Membership Committee: discussed with band directors to also email the membership signup information and we will provide flyers at the Bears Rally and any other events like Parent Meetings
4. Props:  Plans to clean up old props so need volunteers; will start practicing with props soon; there is extra turf in the boosters storage that needs to be moved; we will also have three screens and ramps for two stages – may need steps for cogs for the Tuba to step up on; need 10-12 pit volunteers for games; we need to figure out how to tighten and fix the Drum Major ladders because ordering them will take too long and will have to be for next season.
New Business:
1. Resignation of Tim Hendryx as VP #2 was discussed and Mallory Caraveau was nominated as his replacement – Kim motioned and Renee seconded the motion – all in favor and none opposed so motion carried and accepted
2. Concessions: Renee shared that the co-director for the middle school concessions will be Veronica; there are 3 games on Tuesdays (5pm, 6pm, 7pm) for 6 home games – need at least 2 cashiers, 2 runners, 2 kitchen
a. Students can volunteer to get community service hours – directors will sign off
5. Band Boosters Website (New): Nick Hale created new website and it has membership, volunteer opportunities, calendar, etc.; check it out - discussed any suggestions for additions or changes, contact Nick Hale
6. Membership Committee:  Tanya Boyles reviewed
a. the membership levels and the swag that goes with each level and changes to the silver, gold, and platinum levels – silver and gold swag switched and platinum gets a tumbler
b. Bylaws update to reflect changes and executive board had met and approved on August 1st
7. Nomination Committee:  Need two volunteers for the committee decided early in the year to meet in May to make nominations for the next year’s board members. Per Bylaws, already have parliamentarian, Head Director, VP#1 – if interested, please send email
8. New business:  
a. Mrs. Johnson, as the coordinator, discussed that the MS will be hosting All Region, International Honor Band (IHB) – need/asked for help from the boosters because schools will be paying to participate and so will need an account to pay to but we would provide a W9 for the other directors [Mrs. Johnson will get with the treasurer for the appropriate documents]. Good news is that we would be paid $200 for hosting but not make extra money from the entrance fee as people who run the competition gets paid – Boosters could have concessions because band students will be there all day and make money that way.  **Motion was made to host the IHB, Kelli seconded, all in favor and none opposed – motion passed.
b. How can we get more band parents involved with boosters and attend the meeting? Kim will get access to Charms and send out emails, band directors to send out communications, have boosters meeting at different campuses at least once (September 8th meeting at BMS, October 6 meeting at BHS, November 1 meeting at TIS)
c. Need to add disclaimer to the website for membership levels and when we will only take general membership signups
d. Facebook – please update the events, add membership signup links, the new boosters website link, new photos and update the shows – need to generate parent involvement
Next Meeting is scheduled for September 8th in the BMS band hall.
Director’s Notes: good stuff first then bad stuff second
August 11th is also Band Parent night – marching practice so meet in the cafeteria at 5:30pm
Holidays – October has a 5 dya weekend but we still have band practice so we need to let the parents know.
New guard uniforms still need to be ordered – in danger of not happening because the band activities fees have not been paid yet.
Excited about the new band hall which will be bigger than TCU – about 5000 square feet (not including the ancillary rooms) and trailer will get its own driveway so that we do not need to move equipment from the parking lot
There is a band parent who is negative and causing issues – please help document if you see something but do not engage; we also need to have a plan for how to have interactions if there are issues at events – JJ will be band security at away and competitions – Kelli said to also contact her if she needs to talk with the band parent.
Meeting adjourned 8:32 pm.
